Finance Director’s Monthly Report

JANUARY 2020
Sales Taxes:
1-2019 $4,811,811
1-2020 $5,003,136

While sales tax was down for the previous two months, it is on the rise for January reporting
with an increase of $191,325 over this same time period prior year.

Trustee Trial Balance:

1-31-19 $123,775,256.72
1-31-20 $111,787,010.34

Reconciled Balances:

1-31-19 $121,801,353.73
1-31-20 $108,924,893.34

Summarized Revenue/Expenditures Summary:

Monthly expenditures for December exceeded revenues by $9,582,866.23. This reflects 47.50%
of expenditures has been expended or encumbered.

Jail Project:

The jail project with a contract budget of $51,488,257 has expended $20,941,863.49 with the
remaining available balance of $30,546,393.51.

Updates:

Executime is in testing phases with three county departments who will be completing parallel
payrolls as of March 20 and school system also has three or four divisions that will also be
completing parallel payrolls. We are excited to see how this goes!

We have completed one department fully on the fixed assets and will be training on March 25
with WASP as to how it should be rolled out to all departments county-wide. Progress had
definitely been made.

Staff is set for cross-training/job swaps during the month of March.
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